************************************************************************
THE NEXT MEETING OF THE

 FALL MOUNTAIN EDUCATIONAL ENDOWMENT ASSOCIATION is
Thursday, January 10, 2019 at 6:30pm
Attendees:



Vilas School Library
Sally Greene
Nancy Houghton

Ron Makinen

Pat Royce 





Tammy Vittum
Ron Makinen, President, called the meeting of December 6, 2018 (rescheduled from Nov 27th) to order at 6:02pm. 
Minutes of October 30, 2018 were deferred, since there was not a quorum to approve.
TREASURER REPORT:  In the absence of Martha, Ron distributed budget sheets as well as social/auction results.  Total funds available:  $345,378.14.
It was noted that “Sponsor-a-Student” income was down.  Suggestion made that in future we mention this in the program and announce it at beginning of event.

On individual donations, Emily will check with Mascoma Bank and Martha will check with CSB as to whether each had intensions of sending money for the event. We did thank all area banks in the program.

Decision made to pay both Val Forrest and Hospitality Club the same amounts as previous year. Ron suggested a check for $100 to the Warrens to spend as they wish.

MEMBERSHIP DRIVE: On budget sheet, total thus far is $6,280.00. However, Pat noted that $25 from M.DeCamp, currently reported as income to Social, should be moved to membership.
CORESPONDENCE: None.
AUTUMN SOCIAL:  
· Auction Item Procurement. Ron will create a new spreadsheet in GoogleDocs with 2018 auction items. Next year we may try a basket theme and put together a couple for auction. Tammy would like to see a simpler Thank You Note/Letter that includes our tax ID.
· Advertising & Invitations. We need to use social media more, including registration and payment online.

· Program.  Print size was improved this year.  Note to check with AllService about smaller margins.

· Setup: This went extremely well.  No change needed.

· Check In.  There was a problem with some guests unaware that they needed to stop by after announcing name to Ron.  A few had not paid in advance and still owed for refreshments.  Next year we’ll add #of people paid after each guest name.
· Silent Auction:  Pens donated by SBOW worked better than pencils.

· Live Auction: Ron needs one person designated to give him final bid amount and bidder #.  We’ll also ask Phil to announce both.  Need 2-3 Board members to bag all silent auction items during live auction.

· Blitz. A little confusing.  No need to write down cash collected just those charging to paddle #.
· Check Out. Goods will not be turned over until “Paid Receipt” is shown. Ron will print out receipt with bidder # that will be given to Board Member(s) to assemble bag.
· Credit Card Processing. Approximately 7/8 guests paid using cards, about $1500.  It went well. May be we could use an ipad for this in future.

· Caterer. Food was good.  Desserts were lacking.  We may choose to solicit desserts next year. Bring back cider.  Spencers should have been onsite earlier in the day. Also, if we had had 100 guests, the food quantity would not have been adequate.  Very little left at end.

· Hospitality Club and Val Forrest: We may need a few more students next year.  The wait staff did a fine job circulating appetizers.
· Grant Recipient Presentations.  We should start earlier to line up 3 for next event.  Suggestion that each give a 2 minute intro with microphone. Maybe find a way to project on large screen on stage.
· Clean Up. Ron expressed his heartfelt thanks to all supporters who helped breakdown the entire room in record time.  Ron also stated that there were no issues with the TH rental.
· Pat will reserve the TH for November 15 & 16, 2019. NO DEFINITE DATE OR TIME was set. We will have that conversation in February, when more Board members are present.

UPDATE ANNUAL PLAN:

We will ask Emily to start a draft of timeline for District Dash.

DECIDE NEXT MID-TERM GOAL:

Ron asked for a show of hands on whether we work on by-laws or grant guidelines in January. The decision was by-laws.  Ron will connect with Rob Kasper to see where we start, since Rob was on the first Board of Directors. We assume there will be legal costs but feel it’s essential to revise them.

OTHER BUSINESS:

Discussed need for new Board members. Sally will ask Mike Snide.  Tammy will ask Laurie Luther-Houghton. Ron will ask Sharonlee Iozzo from Alstead. 

Place to hold Annual Meeting. Lisa will check with Langdon Town Hall (would require caterer and no alcohol.)  Nancy H. will see Lois Ford about hosting at her home. Tammy will ask Spencers.

OPTIONAL MEETING:  Thursday, January 10, 2019 at 6:30pm. 
NEXT REGULAR MEETING:  Thursday, February 7, 2019 at 6pm.
Meeting adjourned at 8:15pm.

Respectfully submitted, 
Patricia J. Royce, Secretary
